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FY26 Budget Allocation

Review & Discuss 
FY26 GO Team Budget 
Meeting Schedule

To ensure alignment with the district's 
budget timeline, we need to review and 
potentially adjust our current budget 
meeting schedule. This will ensure 
timely submission of all required 
materials.
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Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget

January 15th 

Step 3              
GO 
Team          
Budget 
Allocation 
Meeting

January 15th 
– January 31st

Step 4         
Principals    
Cluster Supt. 
Discussions

Step 5* 
GO Team 
Feedback 
Mtg. 
Early Feb. – 
Feb 14th

Step 6  
Cluster 
Supt. 
Review 
February 17th-
21st

Step 7               
Principals HR 
Staffing 
Conferences 
Begin

Feb. 24th – Feb. 
27th   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting

Budgets 
Approved by  
March 15th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.
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FY26 Budget Allocation

Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 

meeting calendar if we need to change our meetings to 

meet these deadlines:

• Allocation Meeting: now-Jan 31

• Feedback Meeting: before February 14

• Approval Meeting: after staffing conference and before 

Friday, March 14.
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Budget 
Development
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FY26 Budget Allocation

Norms

8

This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of 
the public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every 
member and listen to each 
other.

We will respect all ideas and 
assume good intentions.
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GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.

It is your direction, your priorities, your vision,

your present, your future. 
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Budget Allocation Meeting

What
During the first GO Team meeting the principal will provide an overview of 

the budget and position allocations, request(s) for turnaround and/or 

signature program funds and review changes to the Gifted Services 

delivery model (as needed)

Why
This meeting provides an opportunity for the principal and GO Team to 

ensure alignment on the school’s key strategic priorities, gain a deeper 

understanding of the budget and position allocations, discuss the proposed 

requests for signature program funds and provide input to drive the 

development of the draft budget. 

When

January 16 – January 31
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FY26 Budget Allocation

FY26 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement

• Formulate strategies, implement and manage them at the school 

level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support personnel

• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 

Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)

• Ensure that the budget is aligned to the school’s mission and vision 

and that resources are allocated to support key strategic priorities

• Collaborate with the Principal on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 

Signature Programs (NEW PROCESS FOR FY26)
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APS Strategic Priorities & 
Initiatives

1A. Provide remediation and acceleration as indicated by data
1B. Provide writing across the curriculum opportunities
Implement a balanced literacy block to improve student 
comprehension
1C. Incorporate manipulatives and visuals to enhance concrete 
understanding of abstract math concepts

2A. Monitor implementation and provide professional learning 
on the digital platform used for intervention

3.Provide targeted professional learning opportunities focused 
on mathematics , reading and writing.
Provide targeted professional learning opportunities focused 
on the implementation of standards and STEM Implement 
criteria for hiring: staff recommendations, modeling a student 
lesson, student data review and reference check

4. Build parent capacity to understand student academic , 
attendance and behavior expectations Provide a warm and 
welcoming school environment 

HUMPHRIES ES

SMART Goals

School Strategies

Increase the percentage of 

students in grades 3-5 scoring 

proficient or above in ELA 

from 13% (2022) to 16% by 

June 2025

Increase the percentage of 

students in grades 3-5 scoring 

proficient or above in 

Mathematics from 9% (2022) 

to 19% by June 2025

14

Decrease the percentage of 

students who miss more than 

10% of days enrolled in school 

to less than 30% by June 2025.

School Strategic Priorities

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

1. Improve the percent of students 

achieving at proficient and 

distinguished level on Georgia 

Milestones Assessment.

2.  Reduce barriers to school 

attendance and decrease chronic 

absenteeism

3.  Build teacher capacity in core 

content areas,

particularly reading, math, and 

science

4.  Support the social, emotional, 

behavioral and mental well-being 

of students and staff

5. Recommend high-quality staff 

for vacant position

6.  Full implementation of District 

Intervention initiative

7. Continue STEM engineering 

and design program model that 

has led to obtaining STEM school 

certification.

8.  Build systems to promote 

social and emotional awareness 

of students



FY 26 Budget Parameters

FY26 Ranked School Priorities Rationale

Improve the percent of students 

achieving at proficient and 

distinguished level on Georgia 

Milestones Assessment.

Full implementation of district literacy 

initiatives.

Build teacher capacity in core content 

areas, particularly reading, math, and 

science.
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FY26 School Priorities Rationale

Continue STEM engineering and 

design program model that has to 

obtaining state certification for 

Humphries.

Recommend high-quality staff for 

vacant position(s).

Reduce barriers to school attendance 

and decrease chronic absenteeism.

Build systems to support social, 

emotional, behavioral, and mental 

well-being of students and staff.

FY 26 Budget Parameters
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FY26 Budget Allocation

Discussion of 
Budget 
Allocation
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School Allocation Tab Overview
The Allocation Tab has 3 tables that show the allocations for FY26, FY25, and the Change in 

each area.  This helps you understand how our school earned funds and positions for FY26 in 

comparison to FY25, and how changes in each line impact our overall school budget. 
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FY2026 TOTAL SCHOOL 

ALLOCATIONS

FY2025 TOTAL SCHOOL 

ALLOCATIONS

Change

School Humphries 

Elementary School

School Humphries 

Elementary School

School Humphries 

Elementary School

Location 5562 Location 5562 Location 5562

Level ES Level ES Level ES

FY2026 

Projected 

Enrollment

209 FY2025 

Projected 

Enrollment

245 Change -36

Total 

Earned

$5,837,313 Total 

Earned

$5,311,440 Total 

Earned

$525,873

Per Pupil $27,930 Total 

Earned

$21,679 Total 

Earned

$6,250



FY26 Budget Allocation

HUMPHRIES’ SSF Allocations
SSF Category Count Weight Allocation SSF Category Count Weight Allocation SSF Category Count Weight Allocation
Base Per Pupil 209 $6,007 $1,255,446 Base Per Pupil 245 $5,334 $1,306,825 Base Per Pupil -36 $673 -$51,379

Grade Level Grade Level Grade Level

       Kindergarten 33                   0.60 $118,937        Kindergarten 34                   0.60 $108,813        Kindergarten -1                -   $10,124

       1st 27                   0.50 $81,093        1st 40                   0.25 $53,340        1st -13           0.25 $27,754

       2nd 45                   0.45 $121,640        2nd 44                   0.25 $58,674        2nd 1           0.20 $62,966

       3rd 34                   0.45 $91,906        3rd 39                   0.25 $52,006        3rd -5           0.20 $39,900

       4th 39                   0.40 $93,708        4th 43                        -   $0        4th -4           0.40 $93,708

       5th 31                   0.40 $74,486        5th 45                        -   $0        5th -14           0.40 $74,486

       6th 0                   0.25 $0        6th 0                   0.03 $0        6th 0           0.22 $0

       7th 0                        -   $0        7th 0                        -   $0        7th 0                -   $0

       8th 0                        -   $0        8th 0                        -   $0        8th 0                -   $0

       9th 0                   0.05 $0        9th 0                        -   $0        9th 0           0.05 $0

       10th 0                        -   $0        10th 0                        -   $0        10th 0                -   $0

       11th 0                        -   $0        11th 0                        -   $0        11th 0                -   $0

       12th 0                        -   $0        12th 0                        -   $0        12th 0                -   $0

Poverty 188                   0.35 $395,255 Poverty 201                   0.47 $503,901 Poverty -13         (0.12) -$108,646

Concentration of Poverty                         -   $0 Concentration of Poverty  $26,107 Concentration of Poverty                -   -$26,107

EIP/REP 74                   1.00 $444,512 EIP/REP 80                   1.05 $448,054 EIP/REP -6         (0.05) -$3,542

Special Education 28                   0.05 $8,410 Special Education 25                   0.05 $6,667 Special Education 3                -   $1,742

Gifted 4                   0.75 $18,021 Gifted 0                   0.70 $0 Gifted 4           0.05 $18,021

Gifted Supplement 7                   0.75 $31,166 Gifted Supplement 12                   0.70 $45,739 Gifted Supplement -5           0.05 -$14,572

ELL 20                   0.20 $24,028 ELL 19                   0.20 $20,269 ELL 1                -   $3,759

Small School Supplement 241                   0.20 $289,533 Small School Supplement 205                   0.25 $273,366 Small School Supplement 36         (0.05) $16,167

Incoming Performance 0                        -   $0 Incoming Performance 0                   0.10 $0 Incoming Performance 0         (0.10) $0

Baseline Supplement Yes $198,663 Baseline Supplement No $0 Baseline Supplement                -   $198,663

Transition Policy Supplement No $0 Transition Policy Supplement No $0 Transition Policy Supplement                -   $0

Capacity No                   0.25 $0 Capacity No                   0.25 $0 Capacity                -   $0

Total SSF Allocation $3,246,804 Total SSF Allocation $2,903,762 Total SSF Allocation $343,042
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HUMPHRIES’ Additional Earnings

Additional Earnings Additional Earnings Additional Earnings

Signature $0 Signature $232,560 Signature -$232,560

Turnaround $0 Turnaround $0 Turnaround $0

Title I $161,250 Title I $225,855 Title I -$64,605

Title I Holdback -$16,125 Title I Holdback -$22,586 Title I Holdback $6,461

Title I Family Engagement $5,375 Title I Family Engagement $7,170 Title I Family Engagement -$1,795

Security Grant $45,000 Security Grant $45,000 Security Grant $0

Field Trip Transportation $7,769 Field Trip Transportation $9,275 Field Trip Transportation -$1,506

Dual Campus Supplement $0 Dual Campus Supplement $0 Dual Campus Supplement $0

District Funded Stipends $19,500 District Funded Stipends $21,750 District Funded Stipends -$2,250

AVA Holdback $0 AVA Holdback 0 AVA Holdback $0

Phoenix Holdback $0 Phoenix Holdback 0 Phoenix Holdback $0

SSF Holdback 0 SSF Holdback -$29,038 SSF Holdback $29,038

Flex $0 Flex $132,339 Flex -$132,339

Total FTE Allotments 21.20    $2,367,740 Total FTE Allotments 18.95            $1,785,352 Total FTE Allotments 2.25        $582,388

Total Additional Earnings $2,590,509 Total Additional Earnings $2,407,678 Total Additional Earnings $182,831

Total Allocation $5,837,313 Total Allocation $5,311,440 Total Allocation $525,873
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Summary Tab Overview

The Summary Tab provides a summary of 

the staff in our school. The columns show 

how many positions are:

• Earned – positions allocated by district 

departments. There is no school-level 

flexibility with these positions.

• Funded – District’s recommended staffing 

for positions where there is school-level 

flexibility with staffing the position.

• Staffed – This shows how the position is 

currently staffed at the school.

• Difference—This shows the difference 

between the recommendation in the 

Funded column and the Staffed Column.

• Comments: The principal must provide 

comments if there is a difference in what is 

Funded and Staffed. Principals and GO 

Teams will discuss the rationale provided 

for the Comments section. 

19FY26 Budget Allocation



FY26 Budget Allocation

MORE FROM THE SUMMARY
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MORE FROM THE SUMMARY
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MORE FROM THE SUMMARY
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MORE FROM THE SUMMARY
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Non-Staffing Tab 
Overview

The Non-Staffing Tab shows how funds are allocated 
for non-staff items in the school. There is school-level 
flexibility for most of these items. The tab has columns 
for:

Recommended—District’s recommended amount to 
spend on the line item. 

Allocation – This shows how much money has been 
allocated towards the line item.

Difference—This shows the difference between the 
recommended amount and the allocation.

Notes: The principal must provide comments if there is a 
difference in what is Recommended and what is 
Allocated. Principals and GO Teams will discuss the 
rationale for the notes section. 
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MORE NON-STAFFING
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Non-Staffing Tab Continued

26
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Signature and Turnaround 
Fund Process Overview

Overview

* The district is piloting a zero-based 

budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 

* Zero-based budgeting (ZBB) is a 

budgeting process that allocates funding 
based on program efficiency and necessity 
rather than budget history. As opposed to 
traditional budgeting, no item is automatically 
included in the next budget. 

* As such the initial allocation for these 

programs at all schools will be $0. 

Process
* Principals will develop proposed requests 

for the personnel and non-personnel they 
need to support the Signature and/or 
Turnaround Programs at their schools.  

* Principals will share and discuss their 
proposals and rationale for the proposals 

with their school GO Team for feedback.

* After discussing with their GO Team, 

principals will submit their request for review 

by January 31st. Funding for these programs 

will be provided the week of February 3rd. 
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Proposed Rationale for 
FY26 Signature Program Fund Requests

FY26 Turnaround

Fund Request
Rationale

Continue to grow the STEM 

program in order to gain state 

certification by the end of SY26.

Increase math achievement in 

grades 3-5 and science 

achievement in grade 5.

Paraprofessionals are needed to 

deliver optimal STEM 

programming.

Our STEM program has been the 

focus of the grants that Humphries has 

been awarded.
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PROPOSED FY26 TURNAROUND PROGRAM 

FUND REQUEST

29
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What’s Next?
• February 

• GO Team Feedback Meeting(s) before February 14th

▪ ACTION (i.e.- GO Team votes) on draft budget before 
February 14th

• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14th)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14

30



FY26 Budget Allocation

Questions?

Thank you for your time 

and attention.
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Information 
Items
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Principal’s Report

CCRPI Results

33

School Year Content Mastery Progress Closing Gaps Readiness

2024 32 79.2 0 65.7

2023 37.4 96.9 90.9 72.2

2022 34.5 55.6



Thank you
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